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INTRODUCTION

Andrew Whitley, chair and co-founder of Bread for Good Community
Benefit Society (Scotland The Bread)

2021 was the year when we thought we might be getting back to ‘normal’, except that
it wasn't. Nor should it have been. Whatever was normal before the pandemic was
already unfit for purpose if our aim was to survive the crises of climate and nature
without further injustices being visited upon the most vulnerable in the world.
Scotland The Bread was adapting fairly nimbly to the short-term issues, as this report
illustrates. But the looming breakdown of global commodity systems was already
throwing Scotland’s food insecurity into sharp relief even before attention was turned
most cruelly to our stock-in-trade (wheat) by the war in Ukraine.

Every disaster reveals the seeds of a better reality if we clearly identify the
opportunities for healthy improvement and propagate those seeds with care. High
wheat and fertiliser prices could cancel each other out and open the door to a new
agriculture devoted to feeding people fairly and well using non-polluting methods.
But we're not holding our breath, even as we work on a way of valuing farm output
according to the ‘'number of people, jobs and species nourished’ per hectare, rather
than just tonnes of grain.

What went well

We kept our financial heads just above water from sales of grain, flour and baking
gear. The '‘boom’ caused by the first lockdown wasn't repeated, thank goodness. The
lifespan of a good proving basket or sourdough starter is long and we are not in the
business of getting repeat sales by trickery or special offers. If we are therefore
pleased by the gradual growth in our community of shareholder-members, it's less
because they boost income (which you do, thank you) than because the more people
we have on our side the more meaningful our impact will be.

We were delighted that what we do — and specifically the work of our colleague
Lyndsay Cochrane — was recognised for its innovation and potential wider benefits by
the BBC Food & Farming Awards at a ceremony in November. The publicity
surrounding that national award gave a useful boost to our autumn crowdfunder
which achieved its £20k target comfortably.

The money raised is now paying for Lyndsay to work with many more people and
groups in our Soil to Slice programme and she’s also planning more Flour to the
People activities when funding allows.



https://scotlandthebread.org/2021/05/11/flour-to-the-people-a-look-back-at-the-project/
https://scotlandthebread.org/2021/05/11/flour-to-the-people-a-look-back-at-the-project/
https://scotlandthebread.org/get-involved/flour-to-the-people/
https://scotlandthebread.org/get-involved/soil-to-slice/

What didn’t go to plan

Harvest 2021 saw disappointing yields of three varieties of wheat and one rye,
mainly due to an unusually dry spell in the spring. They were also a consequence of
growing diverse evolutionary grain varieties in soils that have still not achieved a
stable fertility as they transition from decades of intensive chemical cropping and
compaction. Key minerals in our grains have held up well, however, and we hope
that as we get ‘deeper’ into the organic rotation at Balcaskie, yields will pick up too.
That leaves baking quality, where the softer gluten of our wholemeal flours, though
an important digestive and nutritional benefit to bread eaters, sometimes
challenges the skill of bakers. We are planning to ‘strengthen’ our wheat landraces
with higher protein population wheats from a sister project in Denmark. Despite
the frustrations, we remain indebted to the Balcaskie Estate for its ongoing support
and to the farm team in particular for persevering with our very special grains.

Several of our volunteer trustee/directors were involved in the preparation of a
major funding application in 2021. This was to the Growing Great Ideas programme
at The National Lottery Community Fund, to support development of the Fife
Fermenter in a UK-wide community grain network. The project made it to the final
stage before being turned down, and we received encouraging feedback from the
Fund. Although the application process was demanding and the outcome
disappointing, the time spent developing the detail of the project was useful and
we will carry that forward to our next application.

What worked in 2021

You'll find more detail on our activities in this Annual Report, with valued
contributions from the people without whom nothing would be achieved — our
Honorary Treasurer Kate Anstruther, our Miller-Manager Connie Hunter and our
Soil to Slice Coordinator Lyndsay Cochrane. It has been put together, as are all our
regular Newsletters, by comms expert Hannah Ewan (who is also Development
Officer for the Crunchy Carrot community greengrocer in Dunbar). | thank them all.

Looking ahead

In the first months of 2022, the need for our work has only grown greater. And we
are pulling out the stops. Soil to Slice is engaging people in growing their own
healthy grain in many parts of the country. Architects are working on preliminary
designs for the Fife Fermenter bread lab and learning ‘hearth’ — a place where
everyone can come together to make something much better than any ‘new
normal’. Thank you for supporting us thus far. Please share news of Scotland The
Bread far and wide. There is much to be done.


https://landsorten.dk/en

TREASURER'S REPORT

Kate Anstruther

Headlines:
1 Flour and grain sales were up from £43,480 in 2020 to £72,051, largely driven by an
increase in grain sales of over £26,000

Flour and grain sales 2021
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In 2021 we achieved a surplus of £3,273 compared with a surplus of £4,556 in 2020
Received £8,750 in share capital compared with £5,050 in 2020
The Funding and Finance Sub Group continues to focus on developing applications to
fund the Fife Fermenter project and other initiatives, and to establish what level of
operating reserves are required to increase the organisation’s resilience

1 In November 2021 Scotland The Bread launched a crowdfunder to coincide with the
BBC's Food & Farming Awards, in which Flour to the People won the Food Innovation
award

1 Over £23,500 has so far been raised, and this will be used to continue with the Flour to
the People and Soil to Slice projects

New Members

We were pleased to welcome 54 new shareholders / society members to the Bread For Good
Community Benefit Society in 2021, bringing the total at 31 December 2021 to 348 (now
366).

Anyone can become a member at any time by buying shares for the option to be actively
involved with Bread For Good, and existing members are able to purchase additional shares
to support our work.



https://scotlandthebread.org/get-involved/become-a-shareholder/

FLOUR AND GRAIN SOLD
Flour sold (kg)
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